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Reserve / 9 2.5% . -. LOCAL ORGANIZATION 
SITUATION: | 


The local club is the operating unit. On it depends a large part of: the: 
success or failure of the whole 4-H programe Thousands of clubs are strong, 
long-lived, and an integral part of community life. In other cases it is 
Simply a way of teaching a particular kind of subject matter, existing only as 
long as it is needed’ to complete a series of lessons. 


Size of clubs has a wide range from five members to several hundred. Many 
clubs are without adult volunteer leaders. Large numbers are not rooted to the 
neighborhood or community. They often are influenced by school consolidation. 
Many meetings lack planning, vital programs, or sufficient member participation. 
Programs very often do not meet the interests and needs of the developing young 
people. Clubs often lack adequate local sponsorship. Many are seasonal and 
short-lived. Parents often are indifferent and uninformed. The 4-H name is 


universally recognized. How can we make it mean more to all youth between 10 and 
20? 


OBJECTIVES : 


Have the type and number of county and community organizations that will 
provide opportunity and incentive for every boy and girl between 10 and 21 to be 
a 4-H Club member. 


Have locally planned programs, based on the needs of the community, the- 
interests of the young people, with support of the parents. Recognize that 50% 
will leave the community. — ; i 


_ Have local leadership and sponsorship mobilized and organized to provide 
efficient continuous 4-4 Clubs functioning in the community and county. 


Have the kind of club that recognizes that it is: 


1. A free educational system supplementing and paralleling all other 
educational forces like the school, and available to all young 
people between 10 and 21.” 

2e- An.autonomous, yoluntary, character building organization bclonging 
to the members and supplementing the home and church. 


Goals } : Action 
sae Have a well organized 4-H Club in 1. Acquaint people of the community 
every communitye A with the values and methods of 


4-H Club organization. 
2e Help club select a suitable name: 
and plan a PPE sLeRe Oe year-round 
program. , 
Se: Give the club necessary guidance 
-.....to function successfully. 
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Goals , Action 


24 Build the 4-H program around the * a aes Help young people understand esne 
interest and néeds of the young’ =... lems and the opportunity they have...) 
people and meeting some phase of = ~ in doing something about it 


vo 


a larger problem in the community - Have local leaders represented on’. 
as it relates to State, national, county-wide planning organizations. 
or world welfare. It should be Se: 
broad and rich. hs 


$. Form a strong county committee to "I. Secure support of all community’: 


develop and coordinate the Werk organizations e . 
of 4-H Clubs. 2e Have a representative committee 


of those adults interested in 
furthering 4-H work. 


4, Carefully select, train and recoge- le Maintain a strong leader training 
nize adult volunteer leadership program. 
for every club. 26 Seek the best leadership the com 


munity affords. 
5. Weld all 4-H Club leadership into 
a county-wide group to help plan 
and execute the programs and 
develop ways of training for their - 


job. 
5. Train club members in organiza- “1. Put in on the basis of. Piece 
tional responsibility. Ma a eat 
6. A 4-H Club should be a permanent 1. Follow the recognized organiza- 
neighborhood or community group, tional and functional procedures 
arising out of and be a part of aT that are common to all club 
a functioning, (ceremonies included) 


which will give dignity and a 
standing to the club in the 


community » 
7. Provide many opportunities that le Fairs, achievement days, discus- 
have common appeals to all boys Sion groups, service, social and 
Br eae Le as recreational activities, ceremonies, 


community service projects, insti- ~ 
tutes, career clinics. 


PROFESSIONAL AND VOLUNTARY Le#ADERSHIP 
‘Examples of the Problem or Situation: 


In 1943 there were 120,860 adult leaders, representing an increase each year. 
Ratio is one adult for every 15e5 members. 44,084 boys and girls reported as 
leaderse Only 27,061 tees in a aun se leader project. Turn-over of leaders 
ay an aome aS. a problens 


All Geadere have some skit and knowledge of agriculture or homemakings 
They need training in making their present abilities effective in terms of he: 
people and to refine.thoir Jitatligat matter knowledge or acquire more. Sas 


572045 | 
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Most county extension workers are primarily trained in agriculture and home 
economics. Many do not have an opportunity for professional improvement, parti- 
eularly as-it relates to some of the larger and basic issues affecting people in 
..@ world community. The kind of challenge facing young people in the years ahead 
will call for. the best qualified, most highly trained professional workers who 
can bring all the resources available to bear on the problems of the young people, 
be they destined for farm or city life. 


Studies show that leaders want and need training in: 


1. Understanding aims and purposes of 4-H Club work. 
2e Their own duties as local 4-H leader. 
5. 4-H methods of teaching. 


ier int more help on understanding broad principles underlying successful 
work with youth, such as: 


1s How to appeal to boys and girls. 
2+ How to teach subject matter. 
5e How to measure the progress of 4-H members. 


Ds tae iad 


l. Eaeokraee qualified persons to consider 4=H Club Work as a professional 
career. 


2e The employment of adequate county dnd State extension personnel with train- 
ing or experience in matters pertaining to youth and BOWLES utilize voluntary 
prone ship effectively. 


3. Inservice training for extension worker in (a) Principles of education, 
(b) Psychology, (c) Sociology, (d) Personal relationships, (¢) Understanding 
of youth, (f) Methodology of working with youth. 


4. To-continue the local volunteer leadership principle in the 4-H Club program. 
: 


Goal's Action 
1. Adult leadership for each club. 1. Obtain leaders with qualifications 


for working with youth and who have 
the respect and support of the 


community. 
Secure leader first, organize club 2e Train leaders to organize club. 
next or Bole: the club- find leadcr- 
ship. 
2. Continue the development of leader- l. Have members serve as assistant to 
ship ability among 4-H Club membors. adult leader. 
aa e @ Utilize plans involving junior 
leadership. 
3. Provide adequate, well-planned 1. Provide leader training to give 
leadership training programs. leaders cnough information and 


skills to give thom confidence to 
carry on their part in the club 


4. 


Ae aS 


Goals 


Provide adequate recognition for 


all leadership. 


program. 


sistdsed, 


Gepitelice’ cn ene skill 


“and knowledge they already nee! 


Ze 


Mt 


“and give training in: 
gpa 


Understanding aims and purposes 
of 4-H Club Work.: or 
‘How to plan programs so, chat 
the local club is helping to 
“solve some larger issue. _ 
Their duties as a Peace: 4.—H 
a “leader. i: Ban : 
a. Subject Ee a) ae a By 
‘ - By. leaders to-help’ young people 
solve their problems. 
@. 4-H methods: of teaching. 
f. How to appeal. to-youth. 
Se 


Measuring the eee of 4-H 
ic mORD ENE: y a 

Bring: Soe local iaanens actively 
into the planning as of rd 4-H 
program in the 


Qo Community 

be County - . 

ce Planning of Be Aa pro- 
grams. 


Provide a definite plan recogniz- 
ing on county, State and-national 
level appointment, achievements, 
and years of service of 4-H 
leaderse ses 
Illustration: The rotenhhy adop= 
ted plan involving the 4-H award 
of silver, gold, pearl, and 
diamond clovers.. 

Provide recognition for lendene 
bys 
le Recognizing appointments, 
training, achievement, and 
years of service. This may 
be done through: 


ae Appreciation expressed by 
3 local: peoplee™: 
“be Tangible awards. 

ce Seeking leaders! counsel 


as to local, county and 
‘{. State 4-H programs. . 
‘Represontation on local 
committees, camp advisory 
groups, county and State 
: 4-H councils, and dele- 
Tass pated: trips’ to-national 
4—@H events. 


Goals Action 


: .-d. Always working with the 
: local group through ‘the 
loc#l leader. 
e. Showing leaders how members 
can get recognition. 
f. Using the press and radio 
. © dn appropriate manner. 
ge Help leaders realize the 
satisfactions which come 
from working with youth. 


MEMBERS HIP 
Example of the Situation: 


Membership has shown a steady growth since 1920. Nearly 10 million young 
people have had the benefit of the work since it became a part of the Extension 
Service program, thousands remaining for 9, 10, or 1l years. There are about 
10,500,000 rural youth between 10 and 21 years of age. About 90% are statis- 
tically available for 4-H work. Perhaps another 10,000,000 urban youth could 
benefit by the work. Karly hopes of 5,000,000 by 1943 through stimulus of the 
war program have not been realized. . Approximately 43 percent remain only 1 year. 
Holding power seems to decrease significantly at 14 years of age. At present we 
reach through membership 21 percent of the theoretically available at 10 years; 
Las Pasay percent at ll, etc., to 0.8 percent at 20 years. Some counties reachas 
high as 85 percent of total available while in some counties practically no work | 
is done. 34.24 percent reenroll 3 years or longer. 4-H Club work reaches 
574,286 youth of 14 years and over, not counting 4-H college Club members or 
leaders under 21 not classed as junior leaders. 41,153 young people took part 
in organized extension groups, other than 4-H. 47.2 percent were 21 years and 
under, most of whom wore also 4-H members. 


What needs to be done to: 
(a) Assure growth? 


(b) Hold members longer? 
(c) Attract more 15- to 20-yoar-olds? 


Objectives: 


1. - Give every: boy and girl 10-21 years of age the opportunity to be a 4-H Club 
member on a voluntary basis. 


Ze Follow an ageressive program so geared to attract and hold increased member-= 
ship in 4-H. 


Se Continued membership growth, after maximum load has been attained by cach 
agent, will depend upon increased personnel, finance, ctc. 


le 


Se 


4 


Goals 


An annual average enrollment 
increase of 15%. Nationally 

this means 3,200,000 members by 
1950 .and equivalent to reaching 
33% of all available at any given 
time. — 


Increase membership tenure, and 
percent of re-enrollment. 


Increase average agee 


Better parental understanding of 
entire 4-H Peer 


1. 


Qe 


le 


le 


le 


Action 


Study county and community member- 
ship potential. 

Expanded program and membership 
will require more efficient leader- 
ship training, increased personnel 
and finances. 


Use all means and devices possible 
for sustaining interest: 
Do the best possible job with 
younger members. 
Give older members more club 
responsibility. 
Challenging projects and activi- 
ties related to the larger prob- 
lems facing youth. 
“Special social events. 
Encourage participation in young 
farmers and homemakers and adult 
groups, and other established 
community institutions. 
Programs keyed to interests, 
abilities, and needs of 10-15 
“and 15-21 age groups. | 


Develop a 4-H program for 15-21. 


Parentals 
Help parents Roos the 
values of 4-H Club work. ~ _ 
Procure parental consent and 
pledge of assistance for young 
people to undertake project and 
join the club, right from the . 
start. 
Help parents understand what is 
involved on the part of the 
member . 
Provide a special folder on 4=H 
Club work and special letter to - 
parents. f 
Have member plan to include’ 
parents in special club functions 
Get local leader and agent to 
make visits to horae of 4-H | 
members 
Agent and local leader need to 
understand home conditions and 
facilities for carrying on Pron” 

“jects by members. 
Special parents programs so they 
may see demonstrations by their 
members. 


> publietty?: 
larger euptaue dali honberes 
_ working on, and Dy So ae 


club members. 
- Establish good sole ononiie 


cies working with youth. : 
Capitalize on oppor ns 
offered by service clubs, 
meetings, P.TeA. meetings ned 
others to explain 4-H Club aca: 
Continue and perfect national | 
and State special 4-H events. — 
Use all‘ publicity outlots<) 4 am 
Capitalize locally on all efforts 
of a national nature, like 4-H 
Club Congress, National 4-H Camp, 
National 4-H Achievement Week, _ 
National 4-H Week, to add pres~ 
| tige to 4-H Club work. 


\ 


APPEALS 


Were 


; Wartime. appeals. have os ‘based on the timely thesis, "Join a Club, Produce 
a Conserve, and Help. Win the War." This has helped youth feel umeneane ine om 
ajor task, The job of solving post-war problems is no less important. In fact, — 
we will, have fought. in vain if we do not build a permanent peace and extend our 
democratic. Wey on. pines But ey. oe the tasks will oo lend themselves as 


me “How then can wo. bostir the ee of Pott to the importance of his 
, what being a 4-H. member will do for him, and what his responsibilities may 
Tho following statement may be useful. as background to keep in mind while 


‘ 
Saag? 


li 


LO ee 


. An organized group under local leadershi 
projects has served as the teaching unit. 


Bay Vi 


Goals 


Aid young people to understand 
how they are helping solve large. 
national and, -international 
problems. 


Help young: people become conscious 
of the 4-H Club organization and 
pride in its extent. 


Provide opportunities for young 
people to meet, work and eek 


_ together. 


Develop pride in work well-done 
“and development of skills. 


Training in acceptance of and 
Sharing responsibility - home 


“and community. 


Provide opportunities for wide 
acquaintances and broadened 
horizons. 


oe apaaaes community life. 


Provide opportunity for ownership. 


Provide Sever vantetes for earning 
MONeY e 


Emphasize the importance of living 


“up to what is expected of one.- 


1. 


Ze 


Action 


Continue to show-the rélationship 
of the part .he.is.. doing, -Pocording . 
to his best ability to the larger ~ 
or more basic issues. 


Use stories of achievement, 
exhibits. eboe.: 

Provide experiences of county, 
State and national educational 
trips e 

Use inspiring ceremonials. 


Have well organized club meeting 
program, including something 
educational, inspirational and 
recreational. 


Give opportunity for exhibits at 
fairs, contests, records, awards. 


Use democratic procedures in club. 
Accomplishing the job assigned, 
or reach goals assumed. 


Have many and varied events, 
meetings, trips, etc. to provide 
contacts with boys and girls. 


Opportunities for larger service. 


Projects... 


Projects. one 
Group activity. | 


Completion. : Ps 
Follow through on  comnittes: 


_ assignments. . 


TEACHING METHODS 


Questions: 


«Is: the opportunity for the project at home fully utilized? _ 


p with individual as well as group 


Can demonstrations be used more extensively at local meetings? 


What principles should be considered in the preparation of bulletins? 


- oars 
How can we use 4-H events more ear es as fb Goatiiataee aids? | 


Should we look #6 special groupings or events to properly reach. ponies 
interest, age, or problem groups? 

Can camps, institutes, short courses, discussions, forums, and the like, 
be used to stimulate growth through problems not reducible to projects-- 
like world trade? 


Is there an opportunity to use special methods with youth who are not 
members of local 4-H Clubs? 


Objectives: 


1. To provide tools, techniques, and means which will result in the acquisition 
of knowledge, skills arid desirable attitudes on the part of 4-H members, 
through informal, voluntary and self-motivating methods. 


2. To motivate 4-H members to learn by doing. 


Vero help young people acquire standards of value, develop a desirable philos- 
ophy of life, and learn to exercise good judgment. 


Goals and Types of Action: 


I. Emphasize tho educational opportunities provided through 4-H programs 
ae Graduate the requirements for cach 4-H project to fit the age level 
and experience situations of most members. 

be Gear the programs into the home, farm and community situations. 

ec. Re-align projects to coincide with interests of the member as well 

‘as the economic or social needs of the member, the community, 
State or nation. 

d. Stress the family partnership valucs and opportunities of 4-H 
projects. Provide situations that create parent cooperation in 
all project work. 

é. Seek and utilize all possible visual, audio, or mechanical aids. 
for the use of leaders in project instruction work. 

f.' Scientifically examine and carefully prepare all printed literature 
and records. Aim at a readability level of 5th to 7th gradee Liter- 
ature should be simple, direct, well illustrated and in large type, 
written consistent with the objectives of 4-H work in mind. 

ge Projects should be so flexible as to be challenging at all levels. 

he. Young people should help in developing projects with parents and 
leaders. 


II. Organize and plan members' reports and members’ record books as an aid 
in teaching 
a Each member's book or report to carry questions which will indicate 
methods used by member in carrying out his programs; also to point to 
‘those things which the member should have Rees Keep records and 
reports sample and purposeful. 


TIT. Encourage the use of special problems to evaluate ial: Preece. 
a. Well planned exhibits. 
+b. Plan exhibits as to teach something worth edi in peleaen Ae large 


IV. 


V. 


Vi. 


Vile 


VIII. 


by a cee BreuRs 


LO 
problems. Discuss placings and point out differencess  . © 
ce Use the judging of 4-H products as an educational bho bays 
for the member to ‘develop standards and not i ‘tO select ey 
the best. , 
de. Emphasize the importance of Clubs and members judging and 


evaluating their own: work. 
e. Train local leaders in methods of evaluating members? work. 


Continue to provide opportunity for self-expression, self-confidence 
and resourcefulness through 4-H demonstrations. 

Encourage the use of short demonstrations at-local meetings based 
on the experiences of the member. Stress the experience values of 
demonstrations. 

Contests should be only a means toward an end. 

Develop a more appealing name and ePEooey Zor pease to abe 
demonstrations. 

Encourage presentations of demonstrations at community events and 
help spread the influence of 4-H work. 

Prepare and distribute suggested ideas and props for demonstrators. 


Keep 4-H mombers intelligently informed on broad social and economic 
issues. 

Organize and provide opportunity for group discussions. 

Members should be grouped on an age or experience basis for this. 
Outlines and discussion aids like agree and disagree statements 
prepared by specialists and those competent to do so are helpful. 
Encourage brief, current-event reports at meetings. 

Provide opportunities for forums, institutes, talks or short 

courses that stimulate individual menta 1 growth. 


Provide opportunity for members to participate in and enjoy broaden- 

ing experiences 

a. Every 4-H member should have the opportunity to attend a 
well-organized camp once a year. All camps should meet 
accepted standards, fi 

b. Stress importance of well-planned 4-H Club Tours of 4=H Club 
Project - one or two things of importance either on the project 

or Club member's life, depending on nature of tour or field day. - 

ce’ Arrange for educational tours and trips on Club, county, State 
and National basis. 

d. Give special attention to experience that will ced members 

to secure eo educatione . 


Stress the 4-H meeting as a continuing educational Snetatntsen oF 
the community. 

Establish and maintain high standards for lotal meetings. 

Expect high standards of performance by local leaders of ei 
character ne neighborhood respect and Spiced siete 


Provide “aasquahe and well organized fates: fone local leaders ia help 
them teach, guide, and counsel better, building on thoir existing 
abilities eae talents and adapted to the needs of their programs 

Make it actually possible for leaders ‘to ue ae dso aa, zor onan eal 


ee 
os ak sesh taalare - have 


"Recognize “that sews ony asiiae methods nue a ean are Geen. 
as one. of several progressive educational programs in a community. — 
ay ewe! Know, the school teachers, administrators and supervisors, 
fh ees boards of educations . ; sagt tae a i 
~ De Know the school's PROSYAMs:°%, hee 
Ce Keep s hools informed of the edueational value af 4-H work. mesa hes 
de Study membership in community. nel 
-e@. Consider the functions of other youth groups. grid 
Bt i's Cooperate with other youth groups. 
sg. +=Examine and exchange literature and learn from their expericnees. 
he Know other programs affecting youth. - fe 
i. Keep 4-H ayes Be: Pe all youth el Maa of other affiliation. i 


Explore. one dedor: use. of” Short courses, institutes, clinics, the press 
and radio, as well as better bulletins and circulars, farm and home 


visits and comseling BRED AT USS» 


’ 


Develop special groupings ae special interests 66 ages, although 
studies show that the strongest local clubs have members throughoue 
the Pub ete eee POLS ey Pa Re. 1% ee 


° 


Rice cata ating 4=H member ie the Treedencd. sphere of national, and 
world influences which Bane ae him, 


ean CLUB PROJECTS 
A project in agriculture or | cael is eae as a sound method Tot 
poses ‘The project ji is a proven method in 4-H Club work as a demonstration of © 
w to show ways of improving farm and home practices with the use of practical 
ientific information. However, not all postwar problems can be met by projects 
e now have, nor should individual projects be considered as the only method ‘of 
caching through 4-H work. The group project has been demonstrated as having 
omise cea further USE e roads | . bee saci 
gages to aaa | 7 . 
Boonies: eis | . es \ 


_ 
gpa 


To provide 4-H members with a well pueanieend eeneale piece of work = 
flexible in character, through which they may learn skills, euiute ci and 
practices in relation to Sa an a and home economics. 


A 


T6 provide 411 youth opportunity for the development of knowledge, eepseades! 
and philosophy ' in (atation: to: ears livings Saenned service and world 
Sa eS aie 


To: Grouse: tapout: sduead toned ays which will bring about Soairasiene 
changes in behavior on the part of 4-H Club members in relation to skills, 
knowledge, attitudes, PEGE eS or habits, interest, and philosophy for each 


: 


» 2 me 
Goals and Types of Action:.. 


1. Develop a broad definition for ‘and pices understanding of the place of 
projects in the 4<H Club post-war chi Sain 


Ze Guide 4oHiers in the development, Viteagae ene selection of projects which | 
/meet the needs, interest, experiences and SPROe ta eee of the different. 
age groups of boys and girls. 
ae Analyze the present 4-H Club projects and adjust to meet the soais. 
be Develop needed projects that are related to the post-war problems. 
c. Restrictions should be avoided in order that young people under vary- 
ing circumstances of home conditions like income can have the privilege 
of 4-H Work. 


Se Provide group praneeee for 4-H Clubs = arising out of local conditions and 
needs and interests of 4-H members, 
ae Develop with the Club and select projects which will meet the interests 
and needs of the community. 
Examples + School Lunch Program. 
Landscaping a School Yard. 
Cleaning, improving cemetery. 
Soil and Wildlife Conservation Programs. 


4. Provide stideabie projects for 4-H Club denbeds to secure independent income 
to avoid the feeling of dependence. 


De Develop a broader concept of the term "project" 

ae Study scientific aspects (economic and social) of ys Club project 
involved. . 

be Correlate the project with the needs and situations of the home, and 
the community, and the nation. 

c. Impress on 4-H member that a well "carried through" project or practice 
in 4-H Club work is in itself a demonstration. It can be broad in its 
cultural and practical aspects. 

d. Group BE Cor ee developed by the membership can be ubilized. 


Note - If the usual concept of project does not lend itself to providing a way: ; 


for youth to have a significant part in solving large post-war problems, — 


other teaching devices may be needed. 


CONTESTS, AWARDS, AND RECOGNITION 
Examples of the Problem or Situation: | 


These devices continue to prove useful in the 4-H Club programe With more 
public interest. in youth after the war, more support for 4-H work will be poss- 
ible. Sometimes prizes are awarded which are out of proportion to effort. rs 
Sometimes a few people are honored to the exclusion of others equally as deserv- 
inge Some people, misunderstanding the purpose of contests in 408 work, criti- 
cize us as not beinz educationally sound. 


Questions: 


Are we clear on the purpose, value, and use of contests? 


“ey commensurate with effort and 


f 


“be: ‘more: closely integrated Wak he regular: club 
: Beye ieee 2 Tae eee x 


To provide gaa aD all work-well done. 
+ Ueilize contests as 4 supplemental educational device for Leet eee pan 
VS 

aide provide an Sr earire: for ene desirable standards attainable. 
by young people themselves. 


To vitalize worth while programs. | 
; : p 
To stimulate interest. in new programs and projects and thus help create a 


desire for worth while effort. 


To develop an appreciation of others and their accomplishments. 


- Goals es a a Action 


ui 
Rte 


Establish the idea that no one ; Recognizé all participants. - 


nas Oe 


Tae ina soonest. 


arise: peereeate that will provide le Develop contests that will support 

opportunity Pore established 4-H programs or moti- 

ae Rendering sdaanents i vate desirable new programs. 

‘be Build desirable attitudes and . Dy 

- anterest. ae ellis . Continue to analyze contests so 
Motivate learning.. as to.meet post-war program needs. 
ceeeenean eae ; . 


Continue to refine workable plans 
for rewarding effort and achieve- 
ment in keeping with sound educa- 
tional procedure | according to best 
experience of their use through 
4-H Work. 

1. Awards for clubs reaching a certain 
standard of proficiency. 


Se He er FE the war. As was lee oe the depression ene: the war aauae ad 


of these ney be destined to be short- lived; others may aggressively want _ 


~ 145 


44H Club work traditionally supports the regularly established-systems of 


education and character building programs. Farm organizations, the press, civic 
and service organizations have been unstinting in their support of 4-H Club work. 
Appropriating bodies, like county boards, the legislatures and the hs nae ewe 
wise believe in the work and our opportunity for further service. 


What should our basic policy be? 
To what extent shall we be a service agency for others? 


How can we best continue to help local people build the 4-H ‘program with 
its own identity? 


What should the relationship ‘be between the 4-H a Ni and the 20-to-30 
age group beyond 4-H age? 7 


How can we get fuller and more complete support of more people? Who? 
What? 


Objectives: 


Recognizing that 4-H Club Work is one of the three. coordinate pee of the 


Extension Service, some of the objectives of relationships are: 


le 


be 


6. 


1. 


To continue to have the support and cooperation of all departments of the 
Extension Service in furthering the 4-H Club program to best serve the . 
greatest number of young people. 


To develop a sympathetic understanding of the activities of related organ- 
izations and institutions interested in programs involving youth and that 
4-H work supplements the work of the church, the school ane the home. 


To encourage a more complete understanding of the interdependence « of rural 
and urban people. BO. 


To develop the post-war plans in 4-H work so as to demonstrate the values 


of training received in 4-H Club work as valuable to their participation 


in other organizations. 


Keep 4<H Club work available to all youth between 10 and 21 Without 
reservations. 


Keep the work of the program before the public. 


Goals Action 
Continue to consult with other le Develop further working relation- 
departments of the Extension ships within staff. 


Service and College staff members : 
in planning the 4-H programe aig 


a ee Ronnies ee 
identify themselves with other _ 
alae after they have left 4a 


services ° 


Make the best use of leaders, 
interested individuals, members 
special events, etce 


into the adult life of the commun- 
‘ity, like the young farmers or 
young homemakers programs. 


\ 


